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The Good Practices of the Agency for Innovation and Development of Andalusia IDEA are 
presented herein, consisting of the aid granted in the Business Growth line of the Subsidy 
Programme for Industrial Development and Employment Creation in Andalusia 2015-
2018, in the province of Malaga 

This line of Business Growth includes investment projects for business growth and 
consolidation, which are highly employment-generating, and which involve strong investments 
and employment creation, as well as innovation projects linked to the productive specialisation 
of Andalusia. Within this line, the aids for the province of Malaga, and as part of them, the 
companies Muebles Incosur in Coín, Rayan Modas in Malaga and Panaderías El Mimbre, 
also in Malaga, are particular exponents of the foregoing. 

The furniture manufacturer Incosur, which operates under the trademark 'INKO' has acquired a 
new warehouse for the reception of merchandise and storage, leaving its previous facilities only 
for the production process and the delivery of finished merchandise. It has also acquired process 
equipment, for the control of processes and stock in real time and for the improvement in the 
optimisation of the materials in the cut, in addition to the expansion of the transport fleet.  

For its part, Rayan Modas, a textile company engaged in the manufacture of women's clothing, 
has acquired new facilities that respond to the current needs of the organization, due to its 
continuous growth. It has also acquired the machines and process equipment necessary for the 
development of industrial activity. The company has the Spanish brand 'Moncho Heredia'. 

In the case of Panaderías El Mimbre, it has opted to expand its facilities and modernise its 
equipment. It has incorporated new production lines of higher quality, with which it is intended 
to carry out the production of a line of healthy and ecological breads, functional and innovative 
products. 

The eligible cost of this line of incentives in Malaga is 11,525,178.60 euros, of which 
2,955,984.90 euros correspond to financing from the European Regional Development Fund 
(ERDF). 
 
The impact of the line of Business Growth incentives in the province of Malaga has allowed the 
creation of 76 employments.  
 
It is considered good practice since it meets the criteria defined for this purpose. 
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1. The role of the ERDF has been conveniently disseminated amongst beneficiaries, 
potential beneficiaries and the general public1 

 
The companies have installed the mandatory identification plates both in a place accessible to 
the public and in the machinery acquired in the framework of the projects subsidised by the 
ERDF.  

 

 
 
Furthermore, the investment made, and the financial support of ERDF funds has been reflected 
in the media through the dissemination in news agencies about aid in general or specific aid to 
these and other companies, as well as through the dissemination in local media (print edition, 
digital edition and profiles on social networks) in the province of Malaga. 
 
In the same way, this information has been disseminated through the official Twitter, Facebook 
and LinkedIn profiles of the IDEA Agency and the Andalusian Regional Government to which 
the IDEA Agency is attached (currently the Ministry of Economic Transformation, Industry, 
Knowledge and Universities) and on the websites of both organizations: 

                                                 
1 The data that appears in the press releases, publications on social networks and web pages, and in the audiovisual 
elements may have suffered some variation due to the evolution of the projects between their approval and their 
certification. 
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It is worthwhile mentioning, aside from the foregoing, the undertaking of an audio-
visual micro-space offering a description of each one of the projects and in which it is 
recorded that EFDR’s support has been involved in these, as can be seen from the 
following screenshots: 

 

 
 
These videos are published on the YouTube profile of the IDEA Agency, at the following links:  

 Incosur: https://youtu.be/OU-V_zMb7OQ 

 Rayan Modas: https://youtu.be/W6XSAcxmLvc  

 Panaderías El Mimbre: https://youtu.be/8IAFLc6K5Uo 
  

 
2. The activity incorporates innovative elements 
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This line of incentives has amongst its aims the improvement of the competitiveness of 
companies in Andalusia, through the incorporation of advanced services, the increase in 
economic activity, generated by increasingly more competitive companies, and the creation of 
more and higher quality working posts. 

In the case of Muebles Incosur, the ERDF incentives have been used to acquire a new 
warehouse and processing equipment. Thanks to the different technological adaptations made, 
all its products are adaptable and tailor-made according to the needs of the client, being able to 
design both classic kitchens and avant-garde aesthetic designs, with all kinds of finishes 
(laminates, wood, lacquers, laminates, polylaminates, countertops, crystals, etc.). 

 

In turn, the Rayan Modas project responds to the continuous growth of the company, which 
pushes it to search for new facilities that respond to current demand, and with the aim of being 
able to give a quick response to customers. Alongside the new facilities, it has acquired 
machinery and equipment that makes them more efficient. Alongside ICT infrastructures, it has 
acquired machinery for cutting and spreading fabrics. 

 
 

Panaderías El Mimbre has expanded its facilities and modernised equipment, with the aim of 
increasing output. New production lines have been incorporated and it is intended to increase 
the storage capacity of raw materials, to achieve greater autonomy. Likewise, to offer better 
service to clients, all the computer equipment has seen a significant overhaul. 
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3. Adaptation of the results to the stated aims 

The improvement in the production of companies such as those that have been supported in the 
Business Growth line in the province of Malaga, establishes a direct link between this 
improvement in production and the increase in competitiveness in their sectors. 

In the case of Muebles Incosur, the investment made allows it to adapt to the growing demand 
of its customers, and it does so with the expansion of its facilities for the reception of goods and 
storage, which on the one hand allows it to increase its production and provide enhanced 
customer response. It also incorporates new production equipment and modernises its process 
and stock control system, while also expanding the transportation fleet. A clear example of 
business growth.  

 
 

On the other hand, the project carried out by Rayan Modas has achieved what it sought to do, 
namely to provide a quick response to its customers. This has been achieved with new facilities 
that respond to its production needs, which are accompanied by new equipment that allows the 
clothing company to improve its garment production. The goal is to increase production by at 
least 30%, thus achieving a total of 110,000 garments per year. 
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In the case of Panaderías El Mimbre, the expansion of their facilities and the modernisation of 
equipment allow them to increase production by 40%, thus meeting the growing demand for 
products at the local, regional, national and even international levels. In addition, it improves 
many of its processes with these new facilities and has even created a new production line for 
healthy and organic breads, functional and innovative products with which it intends to attract 
new franchisees and customers. 

 

4. Contribution to the resolution of a regional problem or weakness 
 

This incentive programme, in its Business Growth line, tackles as its main challenge the 
increase and improvement of economic activity, generated by more and more competitive 
companies, this growth in activity inducing the creation of more and higher quality 
employment. In Andalusia, unemployment is compounded by the difficulty of access to business 
financing, a major obstacle faced by Andalusian companies, especially SMEs and which, on 
occasions, can slow down the development of investment plans, meaning that these projects are 
another instrument to contribute to reducing barriers to business development. 
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The adaptation of the Business Growth line of this incentive programme in the province of 
Malaga is embodied in the fact that ERDF financing has promoted an investment of more than 
11.5 million euros, which, as has already been said, it has allowed for the creation of 76 
employments. In the specific case of the projects of the companies Muebles Incosur, Rayan 
Modas and Panaderías El Mimbre, their eligible investment exceeds 2.5 million euros and 
their commitment to create employment amounts to 14. 

 
 

5. High degree of coverage of the target population. 

 
The Business Growth Line of the Subsidies Programme for Industrial Development and 
Employment Creation in Andalusia 2015-2018 covers all SMEs in the industrial sector and 
services to industry in the province of Malaga. 
 
In the case of Muebles Incosur, its project, developed in Coín (Malaga), has allowed it to 
continue adapting to the market. Since its inception it has sought a balance between design and 
functionality while adapting to the demands that the market has been demanding, with its 
technological adaptations and its facilities, it has become a national benchmark for quality in the 
design and manufacture of kitchen furniture. Although the initial market was at the provincial 
level, they currently have clients both in the national and international territory. In addition, with 
this project it has created 7 new employments. 

 

 
 
The actions carried out by Rayan Modas have meant it can offer a faster response to its clients. 
The entire design and manufacturing process is carried out entirely in Spain, in Malaga, thus 
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achieving optimum quality control in the garments. This particularity gives the creations an 
exclusive stamp: “Collections made in Spain”. The markets in which it is present are: Spain 
(mainly), as well as Portugal, Italy, Ireland, United Kingdom, through direct sales and 
distributors. This means that a Spanish brand, such as Moncho Heredia, is distributed in much 
of Europe, taking the name of Spain to every corner. 
 

 
 
With the investment made, Panaderías El Mimbre increases its production by 40% in order to 
meet the growing demand for products in different areas, including international markets, since 
they have clients both in Switzerland and Cyprus. Furthermore, with this project they increase 
the frozen storage capacity of finished products. The latest agreements with the Alcampo and 
Lidl group supermarket chains nationwide make this project more necessary than ever, having 
to increase its capacity. Currently, Panaderías el Mimbre boasts 13 stores throughout the 
province of Malaga, one owned and 12 under the franchise model. 

 

 
 

6. The horizontal criteria of equal opportunities and non-discrimination, as well as 
social responsibility and environmental sustainability have been taken into account 

 
This line of incentives in Malaga aims to, in a general sense, foster and encourage the 
employability of women, entrepreneurial culture and enhance the social economy, while 
contributing to the development of a sustainable industrial activity that respects the 
environment. 

 
With regard to the project developed by Panaderías El Mimbre, the company commenced with 
the production of a line of healthy and ecological breads, functional and innovative products. It 
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has always been a trailblazer company in adopting management systems to guarantee the quality 
of its products, having currently implemented important quality standards such as the ISO 
90001: 2008 Quality Certificate, which made it the first company in the bakery sector of Malaga 
in obtaining said certification; along with the British Retail Trade Consortium (BRC) Standard, 
the most thorough and stringent international food quality standard. It has also been granted 
Certification from the Andalusian Council of Ecological Agriculture (CAAE) for the line of its 
organic products. 

 

 
In the case of Rayan Modas, it is important to stress the significant bearing on female 
employment that the project has had, since both the general director of the company and a large 
part of the staff are women.  
 
Finally, in the Incosur project, the savings in terms of the supply of raw materials (wood) that 
have allowed both the new sectioning machinery and the cutting optimisation programmes and 
putting into production are noteworthy. 
 

7. Synergies with other public intervention policies or instruments 
 

The aims of the Business Growth line are aligned with those of the Europe 2020 Strategy of the 
European Union on smart, sustainable and inclusive economic growth, which contribute to the 
generation of high levels of employment, productivity and social cohesion. This Strategy is 
reflected in different policies and strategies designed by the Government of Andalusia. 
 
Likewise, Muebles Incosur, along with Rayan Modas and Panaderías El Mimbre, have 
created new employments thanks to this investment, which is aligned with the objectives of the 
Agenda for Employment 2014-2020, regarding the promotion of employment in the information 
and communication technology sector and in improving the competitiveness of SMEs; as well 
as with the Andalusian Economic Plan 2014-2020, specifically in its aim of generating 
employment and bolstering the business sector by increasing the number of companies with 
between 10 and 50 workers by 20%. 
 
These subsidies are also framed within the Industrial Strategy of Andalusia 2020, in its aim of 
industrialising Andalusia and increasing industrial employment, as well as creating a more 
efficient and competitive industry. 
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Additionally, the supported projects are in line with the Commission communication “A 
stronger European industry for growth and economic recovery”, especially in pillar A, which 
recommends “Facilitating investment in new technologies and innovation”, and in the action 
"Sustainable industrial policy, construction and raw materials". 

 
Furthermore, in the case of Panaderías El Mimbre, its project's aims are aligned with the 
priority axes of the RIS3 of Andalusia. Among the company’s goals is to implement an 
exhaustive control of stocks, product traceability and real-time movements of all the products 
that they distribute daily. Likewise, they intend to develop new lines aimed at the healthy food 
market, increasing the assortment of organic and value-added breads, thus enhancing the search 
for Functional Breads and always maintaining the essence of Artisan Bread. Finally, the location 
of the company in a space classified as innovation is also valued, specifically the company is 
housed within the Andalusian Technology Park. 

 
 
 

 


